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Action

Champion Engineers has commitment to performing risk management in all work activities as outlined in the HSE
Management System.

. Champion Engineers is committed to facilitating strategic and operational objectives through the application of risk
management

. Champion Engineers recognizes that managing risk is an integral part of good governance and is committed to the
application of risk management to organizational processes at all levels.

. This policy applies to all Champion Engineers staff, contractors and visitors.

The Champion Engineers risk management policy is based on AS/NZS ISO 31000:2009 Risk Management— Principles and
Guidelines.

Risk management will be transparent and will include appropriate and timely involvement of stakeholders and decision
makers at all levels within Champion Engineers.

Risk management is to be used proactively to identify and classify the risks in pursuing strategic and operational objectives
Risk management will form the basis for making informed decisions about managing risks and developing a capacity to
identify and utilize potential opportunities.

Detailed risk management policies and procedures to cover specialized areas such as information technology, work health
and safety, insurance, and commercial business activities will follow the directions in this policy, and will take into account
human and cultural factors.

All Champion Engineers staff members are responsible for identifying the managing risks that relate to their area of work in
a manner that is consistent with the Champion Engineers risk management policy, framework and guidelines.

Champion Engineers Director will ensure that the procedure is adhered to=-

Naveen Sharma

DIRECTOR
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